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1. The plan for Church Street at a glance

1.1 Aim of the plan

Jensen PLUS was engaged by Circular
Head Council to prepare a master plan
for Church Street in Stanley, working

collaboratively with the community to:

_strengthen the street's role as a shopping,
entertainment, and visitor destination

_identify issues, opportunities and preferred
development patterns to make the street a
more attractive and comfortable destination

_develop urban design objectives, concepts
and options

_prepare an implementation plan for staged
incremental improvements over time

_inform the master plan through genuine
community and stakeholder engagement is
central to our approach.

Engagement approach
A range of engagement activities

were undertaken to inform the master
plan. A highlight was the Co-Design

workshop held on 16th-17th May and the

Community Information Session held on
8th August 2023 at Stanley Town Hall.

Placemaking, movement and exchange

The idea behind many placemaking
concepts is that places are most
successful and active when users have
a wide range of reasons to be there.
Often 10+ activities is said to be ideal!

Main Streets sustain two major
activities, movement and exchange.
Movement is about people accessing
the street, and moving through the
street, and associated infrastructure
such as road and parking spaces.

Exchange activities include doing
business, hospitality and shopping,
which are important to local economies.
Just as important are human contact
and social exchange. Meeting and
gathering spaces - both formal and
informal - are hugely important to
thriving main streets.



1.2 Highlights of recommended actions for Church Street

1. Walk the “Village Heart”
on generous footpaths, via
convenient crossing points to
enjoy Church Street’s historic
streetscape.

2. Enjoy a coffee or fish and chips
at comfortable outdoor dining
spaces supporting local businesses.

3. Attend events at the "town
hall square”, seated amongst a
green landscape of trees and
flowers.

4. Stroll downhill from the
“Village Heart” along Alexander
Terrace or Church Street, stopping
for a seat and to admire the beach
views,

5. Park at Victoria Street and
walk to the shops and cafes of the
“Village Heart”,

6. Walk back from a visit to Kings
Park or The Nut and enjoy lunch at
a café.

7- Inspect Stanley’s WW1
memorial from the new plaza
space below the statue.

8. Access the post office and
shops at Church Street (south)
from new footpaths and convenient
parking.

9. Picnic out of the wind at
Marine Park, while kids play on
the lawn and upturned boats.

10. Visit the Stanley Museum and
tourist shops on a day visit.

Church Street Village Heart

Church Street (south) landscaping,
seating nodes and parking

Shared street design for walkability,
amenity + events

Marine Park + car parking
improvements
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2. Introducing the master plan

Church Street, Stanley
Master Plan

Jensen PLUS was
engaged by Circular
Head Council to
prepare a master plan
for Church Street

in Stanley, working
collaboratively with the
community to identify
strategies to make
Church Street more
walkable, attractive and
comfortable.

JENSEN P e
Landscape Architecture

pLUS Urban Design
Social Planning

2.1 Project objectives

1. Assess the role of Church Street
- a historic main street in Stanley
- including opportunities to
strengthen the street's role as a
shopping, entertainment, and visitor
destination.

2. ldentify issues, opportunities and
preferred development patterns to
make the street a more attractive
and comfortable destination.

3. Develop urban design objectives,
concepts and options that relate
to design themes for the street as a
whole, as well as specific segments
and places.

4. Prepare an implementation plan for
staged incremental improvements
over time that will inform capital
works budget priorities.

Collaboration

Informing the master plan through
genuine community and stakeholder
engagement is central to our approach.

2.2 Methodology key steps

Project initiation, early stakeholder
engagement, context analysis,
community survey

Develop initial concepts, ideas
and design direction

Draft Church Street
Master Plan

Stakeholder +

Community Engagement

Final Church Street
Master Plan




2.3 About Stanley

Stanley is a small town on the
north-west coast of Tasmania,
Australia. It is the second-last
township on the remote north-
west coast. Nearby Smithton is the
larger town in the Circular Head
municipality.

Tasmanian Aboriginal communities
inhabited this area for tens of
thousands of years prior to exploration
and settlement by Europeans.

The most distinctive feature in Stanley
is moonatreker, commonly called The
Nut, an extinct volcano and prominent
natural landmark. Colonial explorers
Bass and Flinders sighted it on their
circumnavigation of Van Diemen’s Land
(now called Tasmania) in 17798 and
named it Circular Head. It has steep
sides and rises to 143 metres, and offers
spectacular views over the town and to
Bass Straight.

The Van Diemen's Land Company first
built a port and township at Stanley
in the 1820s, to support the company's
agricultural development of the area.

JENSEN " [
Landscape Architecture

pl_l |S Urban Design
Social Planning

Church Street, nestled behind The Nut
and a short distance from the harbour,
has from the early days provided homes,
shops and community buildings to
support the village.

Today Stanley is a popular tourist
destination as well as a small fishing
and cargo port. The town's scenic
location and relaxed lifestyle make it an
attractive destination to those seeking a
"seachange" lifestyle change.

Church Street retains its historic
character and land uses, with tourist
hotels and cottages mixed with shops,
cafes and homes. The short walk
between the centre of the village
near Victoria Street, and the port

and beaches via Alexander Terrace,

is a popular stroll for visitors and dog
walkers.

Church Street, Stanley

Master Plan
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2.4 Historic development patterns

Church Street, Stanley
Master Plan

Church Street with Town Hall in background, date / photographer unknown

Aerial photo of township of Stanley in 1858 (Marguerite ‘Meg’ Eldridge OAM)

The houses along Alexander Terrace under The Nut, 1910 Tatlow’s coach in front of shops in Stanley, on route to
(Marguerite ‘Meg’ Eldridge OAM) Burnie, 1910 (Libraries Tasmania)

Gull Cottage sitting under The Nut at Stanley in the early Historic photo of Church Street from 1858 (Marguerite
1900s (Marguerite ‘Meg’ Eldridge OAM) ‘Meg’ Eldridge OAM)

Photo of The Stanley Hotel, 1906 (Historical Australian Towns)

10



Church Street, Stanley
Master Plan

2.5 Census 2021 highlights

_ Stanley's 2021 population was

Statistic Circular Head

Smithton (suburb)

Stanley (suburb)

measured at 595.

Stanley’s population increased 6 ¢ cireul ¢ cireul
5 2016- % of Circular % of Circular
'?ﬁglg?rﬁuﬁg:ql—? ;zggdLéoAZgorje?/.v by 2021 Growth el Head Growth el Head Growth
2.41%.
Stanley’s population is on Population +191 +2.41% +53 27.7% taz 21.9%
average 10 years older than (8117) (3.934) (595)
Circular Head’s population, with
a lower number of young adults 219 +69 o
.(a demographic .known to ||jvest Dwellings (4.037) +5.74% (1.822) 31.5% (354) 18.7%
in new community and business
ventures and support thriving
town centres).
Stanley’s dwelling stock has Average No -0.1 years -0.1 years less Steady -0.3 years less
increased by 41 since 2016, and Household | Change 0% (2.3 people/ than Circular (2.1 people/ than Circular
increase of 13% Size (2.4) dwelling) Head dwelling) Head
Stanley and Smithton’s average
household sizes decreased.
No +1 years more +10 years more
Median Age | Change 0% rlyear than Circular a2 years than Circular
(41) (42 years) Head (51 years) Head

|]PI nnnnn g
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2.6 The Master Plan Study Area

Church Street, Stanley

Master Plan

The study area focusses
on historic Church
Street, from Kings Park
in the north to Marine
Park in the south.

Alexander Terraceis a
narrow street parallel
to Church Street (south)
and is included in the

study area.
JENSEN" =2,

pLUS Urban Design
Social Planning

Recreation
Ground +
Golf Club

Tatlows Beach +
Conservation Area

The Nut
State
Reserve

Stanley
Port

12



2.7 Conceptual framework _ Applying a place-based approach to revitaliting town centres

Place Plan approach: going
beyond the master plan Jensen PLUS “Place Plan” approach

Our "Place Plan" approach combines
traditional master planning and urban
design concepts with place-making

and governance strategies, to make
successful implementation more likely in
the short and medium-term timeframe
in which the plan is likely to remain
current.

Strategic Analysis

This plan has an emphasis on targeted

place outcomes - for example concepts

for Church Street and Marine Park. It

is not a "comprehensive" master plan Activation Framework
where all land, streets and spaces

are proposed for long term change.
Rather it is the places of opportunity

and need that are subject to most Conceptual framework and key inclusions in the Place Plan
planning.

There is a focus on the potential for
locally-led implementation, economic
development opportunities, visioning
that is supported by community, as
well as elements such as streetscape
infrastructure.

The Place Plan approach is of course
informed by community and stakeholder
engagement throughout.



2.7 Conceptual framework (cont.) _ Placemaking + the "Power of 10"

The Power of 10 idea by Project for
Public Spaces (USA)

The idea behind this placemaking
concept is that places are most
successful and active when users have a
wide range of reasons to be there.

Often 10+ activities is said to be ideal!

Reasons to be in Stanley's main street
open space might be to play with
children, admire the landscapes, read
about local history, sit and eat lunch on a
travel break etc.

Ideally, some of these activities will

be unique to that particular place,
reflecting the culture and history of the
surrounding community. Local residents
who use this space most regularly are
often a good source of ideas for which
uses will work best.

Combining our "Place Plan" approach
with tools such as the "Power of

10" is a good way of structuring and
communicating the main ideas of the
master plan.

Source: Project for Public Spaces

Thriving local main streets (Goodwood, Adelaide, top,
Lenah Valley Hobart, bottom) have many interesting
activities and frequent events to bring people back and
encourage longer stays



Movement versus Exchange

Main Streets sustain two major
activities, movement and exchange.
Movement is about people accessing
the street, and moving through the
street, and associated infrastructure
such as road and parking spaces.

Exchange is not just exchanging money
for goods, but human contact and social
exchange. Meeting and gathering spaces
- both formal and informal - are hugely
important to thriving main streets.

Exchange is the core purpose of main
streets, and in fact all village, town and
city centres, and it is how they generate
financial activity and economic benefit.

George Hazel, Winnipeg Nov 2010
(wordpress.com), David Enwicht
Reclaiming Our Cities and Towns: Better
Living with Less Traffic - David Engwicht
- Google Books, and the international
Transport think-tank NACTO Streets
for People | National Association of

City Transportation Officials (nacto.org)
are some of the local and international
experts that highlight the need for
maximising exchange space in urban
places, including main streets.

2.7 Conceptual framework (cont.) _ Balancing access and movement, with placemaking + exchange

Placemaking

The Complete Streets edict around
making main streets into great places is
stick, stop, stay, spend.

Main streets have to have a level of
stickiness, which mostly involves
encouraging people to walk rather than
drive, slow down the movement and
bring the human scale elements such
as shopfronts, landscaping and visual
aesthetics into play.

Main Streets, Millennials and Money

Regional towns are in a very competitive
environment. To maximise the future
opportunities for Stanley there needs to
be a focus on attracting the right form
of growth and investment.

Part of this will involve attracting more
people in the 20-30 age group as well as
the 50-60 age group. These groups will
be attracted to visit, live - and hopefully
start businesses and invest - in compact,
walkable, green town centres.

Town centre design encouraging economic and social
exchange _ places to meet and sit, parking integrated
into landscaped street design, walkable streets +
pedestrian crossings. Glenelg, Adelaide , Port Pirie CBD,
Launceston



2.7 Conceptual framework (cont.) _ Placemaking through temporary activations (tactical urbanism) _ case studies

Elizabeth Street, Hobart

Part of a State Government Program
designed by Complete Streets to provide
hospitality venues with additional floor
space during COVID restrictions, but
also trial street design changes for
proposed permanent street upgrades.

Elizabeth Street in mid-town Hobart had
been earmarked for change for some
time, but the City of Hobart was having
difficulty getting agreement from some
traders based on two issues:

_outdoor dining directed towards the younger
generation and did nothing for Hobart’s older
demographic

_removing parking would be detrimental to the
street performance.

The trial enabled Council to implement
changes temporarily and measure the

impact using the liveability index place
experience methodology.

The results indicated that the place
experience was vastly improved by the
changes and that people did not perceive
any loss of parking availability, and that the
demographic who enjoyed the changes the
most were the over 65 age group.

This has now provided Council the
impetus to move ahead with permanent
changes with the sound knowledge

of the improvements that the Hobart
community can look forward to.

Hobart Local Retail Precinct
Plan

Complete Streets was commissioned
to prepare a plan to revitalise six
main street retail precincts in the
City of Hobart for this award-winning

project. The plan involved a community
engagement process which undertook
five design workshops, 10 special
stakeholder meetings and the door
knocking of 200 local retailers across all
six locations.

Following this process, a plan was
conceived to hold five tactical urbanism
events at each precinct to invite local
traders to demonstrate how their main
streets would most benefit from Council
investment. Each Main Street got to put
their design on display and Complete
Streets compiled an assessment for
Council as to what Main Streets would
respond the best to what interventions.

On-site surveys were conducted to
establish what characteristics were
valued by the community and what
changes they would like to retain on a
permanent basis.

Council is now proceeding to fund and
deliver the recommended interventions
which has started in Lenah Valley.



Church Street, Stanley

2.8 Benchmarking _ Comparisons have been sought with other historic villages, and urban design projects, Master Plan
to identify precedents of well-desighed places

Strathalbyn town centre + Sandergrove Road (2017-22)
Connecting Strath’s historic main streets + designing a vibrant southern entry and gateway to town

Before _ wide roads, narrow footpaths, no After _ green space, seating, wayfinding +
landscape information

17



2.8 Benchmarking (cont.)

Albert Street, Gumeracha (2017-21)
Revitalising the main street with the local community of Gumeracha, a village in the Adelaide Hills

Church Street, Stanley
Master Plan

Before _power poles, old footpaths, no trees

JENSEﬁ%

PLUS

Planning
Landscape Architecture
Urban Design

Social Planning
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JOHN FISHER A
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BIKE RACKS
GATEWAY MARKERS TO WELCOME VISITORS
LOCATED ON BUILD OUTS AT ENTRY POINTS
TO THE MAIN STREET
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EXISTING STREET TREE TO LINE MARKING TO
BE REMOVED + TREE PITS TO STREET ‘VILLAGE
BE INFILLED WITH PAVING HEART TYPICAL
DISTANCE FROM
NEW STREET TREES TO
PROPERTY BOUNDARY FRONT OF KERB 2.7M
~~ NEWSTREETTREE+  RELOCATED
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Albert

After _ smart public realm, trees, art
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2.8 Benchmarking (cont.)

Our project experience
in multiple village,
town and city centres
suggests several urban
design opportunities
that are commonly
identified and may
provide precedents for
Church Street.

JENSEN P e
Landscape Architecture

pLUS Urban Design
Social Planning

Regional Town Centres
Elements for Success

There are many elements that need to come together for successful Main street and town
centre projects in regional towns.

Streetscape Refresh

e.g. Florence Street, Port Pirie by Jensen PLUS

Enhancing

eg. Goodwood Rd, Adelaide by Jensen PLUS

Open space +

eg. Two Wells Village Green, by Jensen PLUS
Building facade

eg. Balaklava + Hamley Bridge by Jensen PLUS

Wayﬁndmg +

eg. Strathalbyn Wayfinding Strategy by
Jensen PLUS

_ Quality streetscape -

landscaping, art, paving,
seating, lighting, sighage etc.

_ Locations that support

connections

_ Landscape thresholds
_ Avenue tree planting

_ Wayfinding markers

_ Park upgrades

_ Paths and trails that connect

precincts and features (such
as waterfront)

_ Well maintained buildings

_ Attractive frontages / shop

displays

_ Aid visitor access and

understanding of townships

_ Cohesive and fresh design

elements

_ Support walkability for

centres

_ Add to destination appeal
_ Public Art and sculpture

_ Publicart
_ Heart arrival points

_ Key entries to different

precincts

_ Reinforce landscape

character of place

_ Enhance local character

values

_ Increase attraction and

sense of pride

_ Public art and sculpture

elements

_ Value-add to experience

through QR Codes / VR

Church Street, Stanley
Master Plan

19



This section
summarises the
area’s current

character and

urban design
issues

Church Street, Stanley
Master Plan

3. Understanding Church
Street

3.1 Visual summary _ existing conditions

3.2 Placecheck

3.3 Urban design analysis

3.4 Strategic context summary

20



Church Street, Stanley
Master Plan

3.1 Visual summary _ existing
conditions Church Street near Victoria Street

At the heart of Church
Street (near Victoria
Street) is a splendid
cluster of civic, retail
and hospitality
buildings of varied,
historic styles. The
buildings appear in
good condition and
create a strong setting
and character to the
public realm. The Nut
(143m above sea level)
looms above the town
and adds drama to the
streetscape.

JENSEN P e
Landscape Architecture

pLUS Urban Design
Social Planning




3.1 continued

Church Street public realm

Church Street, Stanley
Master Plan

Social Planning

Church Street’s public
realm is not of the same
historic or design quality
as the built facades which
line the street. The
roadway is wide and basic
in its design. Footpaths
are wide but uneven and
steeply sloped in places,
with few seats and no
trees. Where bench
seating does exist it is
often associated with a
business. Infrastructure
including lighting, and
stormwater drainage, is
limited.

22



3.1 continued

Church Street (north) including Kings Park _ becoming more residential in nature

Church Street, Stanley
Master Plan

E Ns E Nd:l:FI Planning
J Landscape Architecture
pLUS Urban Design

Social Planning
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Church Street, Stanley
Master Plan

Church Street (south), Alexander Terrace to Marine Park _ local shops and post office at steep, narrow section of street with poor public realm amenity. Charming period
houses above on Alexander Terrace.

JENSEN P e
Landscape Architecture

p LU S Urban Design
Social Planning
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Church Street, Stanley
Master Plan

3.2 Placecheck

Since 2015 Jensen PLUS have utilised the Placecheck
method for analysing places such as streets, parks
and other public spaces.

More than a simple checklist, Placecheck allows us
to rate placemaking and urban designh elements -
everything from street tree quality to retail sighage

to footpath condition - helping us to understand
what’s working well and what’s not.

For this project our Plcecheck evaluation has
focussed on:

Look, feel + use of the space
Access + Movement

25



3.2 Placecheck (cont.) _ 17-18th May 2023 _ early opportunities identified

Church Street, Stanley
Master Plan

Church Street (near Victoria
Street(

Street public realm quality poor - recent
road re-seal but very basic

Regular diverse seating to linger and enjoy
the heritage architecture + views

No street trees or landscaping!

_No public art + limited historic
information. Add more layers (replace film
set story)

Better building facade lighting + streetscape
feature lighting (including lighting strategy
in master plan)

_Easy, safe pedestrian crossing points
_Wayfinding signs + markers
_Better management on-street parking

_Age-friendly streetscape design including
levels, ramps, rest stops etc

Other opportunities

_Informal play opportunities in streetscape
_power and flat areas for events

_Outdoor retail displays and year-round
opening

_bike access + parking

JENSE Planing _loading areas

Landscape Architecture

pLUS Urban Design
Social Planning

Marine Park

_More seats for picnics / eating fish + chips
_More trees
_Play space with marine theme

_Formalise footpath access with DDA access
- including link to shared path + Alexander Tce
footpath

_Car park redesign for efficiency +
convenience

_Wayfinding signs + markers

Other opportunities

_More history and cultural stories
_Upturned boat shelter seating idea
_More shade

_Nearby restaurant (Hursey Seafood) could
open out more to street

_Bike parking

_Address boat trailer parking - sign to nearby
location?

26



3.3 Urban design analysis _ further exploring street design opportunities

Church Street, Stanley
Master Plan

Total Site area 47zo0mz2

Grp‘?n Spacp .
Fublic Realm .
Vehicular Space m

Street space metrics

_There is an evident dominance of hard and
impermeable surfaces, with little space being
allocated for people to spend time.

_There is no tree canopy or any significant
areas of landscape or biodiversity within
central Church Street.

|J ENSEN:D[FI Planning

PLUS

Landscape Architecture
Urban Design
Social Planning

Edges

_Most shop fronts have a mixture of active and

passive edges, many with large street facing
windows.

_However there are few opportunities within

the street for shop fronts to interact and
permeate into the public realm.

_Access lanes and undeveloped lots challenge

the consistency of activity within Church
street.

Views

_The Nut is an evocative landmark and is highly

visible along the entire stretch of Church
street.

_Ocean and valley views are best experienced

on the higher, eastern side of Church Street.

_Strong sight lines to the memorial and key

locations such as the Stanley Hotel and
the Town Hall pronounces the diversity of
architecture along Church Street.

Connectivity

_Pedestrian movement is regulated the
boundaries of built form.

_Vehicular movement has been prioritised

_There are no formal or safe opportunities for
pedestrians to cross the street.

_Desire lines indicate opportunities to unite
the east and western sides of Church Street
and pedestrian access to Browns Rd and The
Nut.
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Church Street, Stanley
Master Plan

3.4 Strategic context summary
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4. Iﬂcludigg Community
in the master plan

4.1 Engagement Approach
4.2 Online survey May 2023
4.3 Co-Design workshop 16th + 17th May 2023

4.4 Draft Church Street Master Plan community feedback,
August 2023



Church Street, Stanley

Master Plan
4.1 Engagement Approach
° -
G enulne engagement Ove rVI ew Task Engagement method :_&F"zl Target Audience Timing
With Stanleyls An e ngage me nt p Ia n was p re pa re d y EFUJE’CT Launth ToLnzi wabmle pope Inform Business owners, residents Apr 2023
. . ommunication
. Ch h following the International
communltY’ urc Association for Public Participation — sme tanine) oniine survey consule | pestvems hor2023
H . H Other stakeholders
Stre et reSidentS, (IAP 2) p u b I IC partICI patlo n Etaﬂ: hold Digital meetings, emails, telephone conversations Consult U:ilitiest, business / community groups Apr 2023
. spectrum as a reference, as this engagement
local businesses is considered to be industry ‘best Godesign workshop Cordesten workshop over i davs n Stanley R Dot B
and Other ChurCh p raCtI ce. F'resintatgunljm liletted Presentation of Draft Master Plan Consult Elected Members July 2023
Members [onling
° e
Street StakehOlderS lS A range Of e ngage m e nt aCtIVItI es Stakehulde_-r Draft plan available on Council website, online survey, Consult All stakeholders Aug 2023
. l d l . were p| anned and undertaken * :gua:;nn:::t}r receive written submissions (future)
essentla tO eve Oplng to | nfo rm th e d raft m aste r p I an. Pop-up Information $ession Pop-up community information session and presentation | Consult Residents, utilities, business / community Aug 2023
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a robust, well- These included an online survey in o
May 2023, 3 CO-DeS|gn WOI"kShOp Engagement Summary Report Engagement Summary Report Inform Council staff, Elected Members (Sfi;;uzr(SS

supported master plan.

on 16th - 17th May 2023, and
exhibition of the draft Church
Street Master Plan in August 2023.

Church Street, Stanley engagement activities (above) and
Co-Design workshop concept (below)
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4.2 Online survey May 2023

Church Street, Stanley
Master Plan

An online survey was held in
May 2023 to gather preliminary
information from residents (and
visitors) of Stanley.

The survey asked what people
valued most about Stanley and
Church Street and what urban

design opportunities were most

important to consider at Church
Street.

There were 45 responses to the
survey.

The survey is described in more
detail in Appendix B.
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45 responses!

27 Stanley residents
responded to the
survey. This is 4.5%
of Stanley’s 595
population.

15 other respondents live in the
Circular Head Council and three
respondents live elsewhere.

16 respondents have lived in
Stanley for 10 years or more,

45% of respondents had children in

their household.

What is your age?

« 38 respondents were aged
between 40 and 79 years.

« Six respondents were aged
between 20 and 39 years.

Which best describes your lifestyle
status?

« 13.5% of the respondents were
retired

« Other respondents are in the
workforce. One respondent is a
remote worker.
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Online survey May 2023 (cont.)

Church Street, Stanley
Master Plan

Survey responses show
a desire to improve the
town of Stanleyin a
way that is sustainable,
accessible, and
appealing to tourists
and residents.
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Values

Residents of Stanley are very
positive about their town and are
eager to see it thrive.

The most valued aspects

of Stanley are its safety,
community, lifestyle, history and
natural setting.

The most valued aspects of
Church Street are its heritage,
views, buildings, atmosphere,
shops and services.

There is mixed feedback on the
importance of holiday homes and
growing the township, affordability,
remaining “small”, space for cars,
seating and lighting.

Top 5 Urban design
opportunities for Church
Street (ranked)

1. A focus on heritage design
elements (25 votes)

2. More landscaping and trees (25
votes)

3. Integration of culture and
history (22 votes)

4. Opportunities for new
businesses and employment (17
votes)

5. Seating opportunities (16 votes)

Additional comments included:

_Making Church Street wheelchair
accessible

_The need for appropriate lighting

_Providing for tourism with more choice
available, signage and amenities

_Support for remote workers

_Supporting social connections and
community.
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4.3 Co-Design workshop 16th + 17th May 2023

Church Street, Stanley
Master Plan

A highlight of
master planning and
engagement for the

Church Street, Stanley

Master Plan was the
Co-Design workshop
held on 16th and 17th
May 2023 at Stanley
Town Hall.
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Jensen PLUS and Complete Streets
undertook a two-day Co-Design
Workshop on Tuesday 16th and
Wednesday 17th May 2023 at
Stanley Town Hall, in the heart of
Church Street.

The purpose of the Co-Design
Workshop was to collaboratively
inform a master plan for Church
Street Precinct.

Our approach to doing this was to
engage business owners, community
members, stakeholders and council staff
in conversation, and facilitate direct
participation in the development and
testing of emerging master plan ideas,
visions and concepts for Church Street
and surrounds.

30+ people attended each of the
sessions, providing huge insight on
local values, knowledge, big ideas, and
feedback on the team's analysis.

The workshop concepts have directly
informed this draft master plan.

A detailed summary of the workshop
and outputs is provided at Appendix C.

Workshop aim + objectives

To collaboratively
inform a master plan
for Church Street
Precinct

1. Develop + test a Vision and
Guiding Principles for Church
Street

2. Develop Master Plan +
streetscape concepts
..including consideration
of access + movement
improvements, infrastructure,
materials and urban design
elements, as well as site
constraints

3. Community + stakeholder
engagement throughout

Co-Design Workshop

The community is invited to attend the Co-Design
Workshop to help shape the future of Church Street.

11am-2pm: Introduction + Workshop 2pm-5pm: Open Studio
Tues 16th
May
9am-11am: Open Studio
Wed 17th | 432712 300m: streetwalk
May
Church Street ti ir thought
ind share your own ideas!

5.30pm-7.30pm: Final Presentation

Survey Plan Pop-up information session  Final Master Plan

me-10] Complete our online survey before the workshop

and tell us what you love about Church Street,

tanley. Scan the QR code
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Church Street, Stanley
Master Plan

4.4 Draft Church Street Master Plan community feedback, August 2023

An online survey was placed
on the Circular Head Council’s
website to seek community
feedback regarding the Draft
Church Street Master Plan.

The survey ran from 8th of August to
the 4th of September 2023.

The survey sought feedback regarding
the Master Plan’s vision and placemaking
approach, the concept designs for
Church St Village Heart, Church St
North, Church St South and Marine Park,
as well as materials and landscaping
approach. The survey questions allowed
respondents to provide additional
comments.

A community information session was

also held at the Stanley Town Hall on

8th of August 2023 from 5-7:30pm.

The session included a presentation to

inform the community of the Master

Plan. Community information session participants observing the designs Community information session participants

The survey received 52 submissions.
A summary of results can be found at
Appendix D.
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Church Street, Stanley
Master Plan

4.4 Draft Church Street Master Plan community feedback, August 2023 (cont.)

Overall the community displayed
good support for the master
plan’s vision, placemaking
principles, concept designs,

and materials and landscaping
approach. Each survey question
scored above 73% when combining
the strongly supportive and
slightly supportive responses
together.

The Marine Park Concept was
the most supported, amassing
87% supportive responses, with
the Church Street South concept
scoring the lowest collective
supportive score of 73%.

While there was strong support for
the Master Plan and its concepts,
some detailed comments and
concerns are noted.

Several commented on a
preference for low lying
vegetation to preserve the views
of the town’s historic structures
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and outward areas. Some were
also concerned that the design
would overshadow and impact
on the town’s historic charm.
And although the community is
supportive of more outdoor dining
opportunities, Stanley’s weather
may not be as supportive.

The community had conflicting
views of proposed traffic measures.
Many support the one-way street
idea to improve pedestrian safety,
however some felt the idea

would impact on resident’s daily
movements. These opposing views
extended to the narrowing of the
street, where some felt it would
encourage walking and others

felt in would impact the streets
openness.

100
90

80

70
60
50
40
30
20
10

0

Villiage Heart Church Street South Church Street North Marine Park
M Collective Support Collective Opposition

Collective summary (incl strongly supportive/slightly supportive and
strongly opposed/slightly opposed)

Marine Park is the most supported and least
opposed
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Church Street, Stanley
Master Plan

5. Church Street _ The
Heart of the Village

5.1 Church Street _ The Heart of the Village

5.2 Placemaking _ 10 things to do in the revitalised
Church Street

This section

summarises the
project’s vision
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Church Street _ The Heart of the Village

1. Walk the “Village Heart”
on generous footpaths, via
convenient crossing points to
enjoy Church Street’s historic
streetscape.

2. Enjoy a coffee or fish and
chips at comfortable outdoor
dining spaces supporting local
businesses.

3. Attend events at the
"town hall square"”, seated
amongst a green landscape of
trees and flowers.

4. Stroll downhill from the
“Village Heart” along Alexander
Terrace or Church Street,
stopping for a seat and to
admire the beach views.

5. Park at Victoria Street
and walk to the shops and
cafes of the “Village Heart”,

6. Walk back from a visit
to Kings Park or The Nut and
enjoy lunch at a café.

7- Inspect Stanley’s WW1
memorial from the new plaza
space below the statue.

8. Access the post office

and shops at Church Street
(south) from new footpaths and
convenient parking.

9. Picnic out of the wind at
Marine Park, while kids play
on the lawn and upturned
boats.

10. Visit the Stanley Museum
and tourist shops on a day visit.

Slele S



This section
contains the

concepts for
Church Street

Church Street, Stanley
Master Plan

6. Master Plan for
Church Street

6.1 Overall master plan for Church Street
6.2 Church Street Village Heart

6.3 Church Street Village Heart _ alternative urban
design treatment

6.4 Church Street Village Heart _ temporary activation

6.5 Church Street South
6.6 Church Street North

6.7 Marine Park
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6.1 Overall master plan for Church Street

Church Street, Stanley
Master Plan

A master plan concept

has been developed

for the 1km length

of Church Street -

from Marine Park

to Kings Park. A

focus for streetscape

and placemaking Kings
improvements is the Park
”Village Heart” in the

centre of the street,

near Victoria Street.
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Church Street
North

Church Street
"Village Heart"

Church Street
South

Marine
Park
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Church Street, Stanley
Master Plan

-y
-

6.2 Church Street Village Heart

Two-level plaza at Town Hall with

gardens and seating New wayfinding + interpretive
signage to improve legibility and

Clustered tree understanding of Stanley

planting frames

views of historic
buildings, and can

support strong tree x
and shrub growth
chuURCH STREET
Road threshold 54
treatment slows *
down vehicles and 3 e
establishes a safe * Church Street (south)
crossing point - intersection for easy
w pedestrian movement
w
Wide footpath at shops / [
cafes with outdoor dining -
and paving that highlights the “ "Park + walk" at Victoria
historic streetscape Street with 9o degrees
< parking, new footpaths +
z trees and rain gardens
Shared street at footpath level for events o
. .\/\/\/\/\/\M/\/\/\/\/\M/\/\/\/\M/\a
and strong connection to town hall plaza, -
and events v
>
Flexible parking spaces can be
used for events and outdoor
dining Precinct gateway - road
threshold treatment slows
down vehicles, facilitates
g?gseggrevglfe%etidal * pedestrians and establishes a
future deE/eIopment safe crossing point

’W\/\/\/\M/\/\/\MN\/\N\/\M/\M/\/\/\N\/\/W\/W\/\/\.

. =
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Social Planning

41




-JENSEhiﬂ[|=

PLUS

Planning

Landscape Architecture
Urban Design

Social Planning

cnurcn >treet, Staniey
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Church Street, Stanley
Master Plan

6.2 Church Street Village Heart (cont.)

3D cross section
of Church Street
at Stanley Town
Hall (right),
showing two-
level paved plaza
to address slope,
shared street for
walkability and
events, and wide
shaded footpaths
and gardens for
local and visitors
to linger longer in
the Village Heart

Existing conditions

Clustering tree
planting in garden ;
beds with shrubs ."
plays a role in
framing historic
buildings and :
scenic views.
Clustering trees :'
and shrubs is
also conducive to
supporting plant :
growth in windy .’

. I | 1
climates. basm ' eam ! asm !
, Flexible | Road , Flexible |

:Uﬂ:I 1 Space | carriageway 1 Space 1
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Church Street, Stanley
Master Plan

6.3 Church Street Village Heart _ alternative urban design treatment

An alternative
urban design
concept may

be considered,
where the same
(or similar)
functional layout
of footpaths,

plaza and roadway
is included, but
with less complex
material selections

like street

furniture and

paving.
1 1 1 1 I 1
1 1 1 1 1 1
1 2.5m 1 25m 6.2m 1 25m 1
1 Flexible I Flexible 1 Road carriageway 1 Flexible 1 1
! Space ! Space ! ' Space ! !
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6.4 Church Street Village Heart _ temporary activation

Church Street, Stanley
Master Plan

Low cost,
temporary seating
and planting
structures at

key locations

to test master
plan concepts,
provide seasonal
economic benefits
quickly, and create
momentum behind
the master plan
for Church Street

Il Melbourne Temporary Outdoor

Planning

JENSEN 0o Dining Space (Photo @streetmaker)

pLUS Urban Design
Social Planning

Elizabeth St Hobart Parklet
Installation (photo @midtownhobart)
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6.4 Church Street Village Heart Precincts

Church Street, Stanley
Master Plan

The Church Street
Master plan proposes
a shared and flexible
street within
Stanley's village
Heart.

Shared streets
prioritise pedestrian
movement, improve
safety, walkability
and access to key
locations for all users.

Materiality plays

an important role

in defining more
flexible uses of
space, allows for
increased greening,
showcasing local
businesses and is a
distinct and unique
addition to the
public realm.
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Raised pedestrian street with flexible spaces and effective use of cobblestone pattern

pavers

Active shop frontages interacting with pedestrianised
streets

Feature paving (large and small pavers) creating
distinct public space with opportunities for outdoor
dining and seating

Village township with an active pedestrianised street, intere

Raised pedestrian threshold with greening gateway
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6.5 Church Street South

Church Street, Stanley
Master Plan

Road layout changed to a one-way
street to improve pedestrian safety
with parallel parking

New drain grate to replace the
existing v-drain that represents
a hazard for pedestrians and
additional timber bollards to
keep vehicles away from the

New roadway threshold treatment

slows down vehicles to improve safety x
and make it easier to cross the street

Road threshold treatment that New large proposed trees every
30m between parallel parking with

a seating node with a distinctive
pavement, seats under the shade to
appreciate the view

slows down vehicles

Proposed seating node with
shelter, bench and trees to
expand and appreciate the New landscape at central median.
views Steps retained.

footpath

Stone wall restoration
incorporated into streetscape

designs
Widening footpath with distinctive pavements
treatments in front of cafes and shops for
activation
Road threshold treatment to slow down QP ¢
. . . “
vehicles adding greening and shad to <¢ <
improve amenities ot ® <R €
N s
N .
New wayfinding + interpretive vet c® Road layout changed closing the
signage to improve legibility and aid » Wl connection between Church
visitor access and understanding of ° Street and Wharf Rd. New
townships eo® footpath connection with timber
- B e ¥ bollards improves walkability and
o’ safety.
'
- :
Note: Wharf Road is the
<« responsibility of the Department

JENSEN " [
Landscape Architecture

pLUS Urban Design
Social Planning

of State Growth (DSG).
Interfaces with this road to be
implemented in collaboration

with DSG.
)

1:1000 @A3
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6.5 Church Street South (cont.)

Church Street, Stanley
Master Plan

3D cross section
of Church Street
south, showing
replacement of
existing drainage
with a grate grain,
timber bollards
defining the
pedestrian path,
large proposed
trees between
parking and a
seating node

in front with

a distinctive
pavement and
seats under

the shade to
appreciate the
view.

Defined footpath
with regular seating
nodes and street
tree, safe grated
gutter and bollards
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New landscape in median above
retaining walls

New kerb and gravel verge at base of wall, provides safe
pedestrian crossing space and creates narrower, slower
roadway

Existing conditions
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Church Street, Stanley
Master Plan
(

6.6 Church Street North

New seating outside Museum and Church
New wayfinding + interpretive signage to
improve legibility and aid visitor access and

Additional sealed road for a bus stop
in front of Stanley Museum

understanding of townships

New wayfinding + interpretive signage

. . New raised road threshold treatment,
Overflow parking spaces with wheel feature trees and a narrowed road
stop and large trees over lawn

to slow down vehicles and improve
pedestrian safety

New build-out and rain gardens with
large trees to improve amenities,

greening and reductions in urban
heat loads

Tl

ROUGEMONT STREET
PEARSE STREET

FLETCHER STREET
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Church Street, Stanley

Master Plan
4 T
1 1
1 1
S
6.7 Marine Park
N\ J
New landscape to soften the edge of Raised road threshold treatments
the park with Alexander Terrace * supporting pedestrian movement in front

of restaurant and encouraging visitor
traffic into car park
'\N\/\/W\/W\/\/W\/\/W\/W\/\/W\/W\/\/W\/\/W\/W

New seating nodes using upturned boats as e * .
windbreaks and shelter »

Memorial to be retained
Existing shelter

Space for long vehicle parking

New wayfinding + interpretive signage to
improve legibility and aid visitor access and

New playspace with a marine theme for understanding of townships
kids to explore and have fun

additional shade and greening edge
.W\/\/\/WWWW\/WWWW\/WWWW\/W\a

New landscape buffer
M/\/\/W\/W\/\/W\/\/W\/WN\/\/W\/\.

New footpath between existing car
parking reconfigured

Existing tree to be retained with
additional trees to create a cluster of
trees and adds interest ot

Safer pedestrian crossing with additional build-out, rain Landscape low hedging to fence the
garden and trees that narrow the crossing point new edge of the park
W/WWWM/\/\/\.

Note: Wharf Road is the responsibility of the
Department of State Growth (DSG). Interfaces
with this road to be implemented in collaboration
with DSG.

. z
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This section
summarises the
design themes

proposed for the
streetscape of
Church Street

Church Street, Stanley
Master Plan

7. Urban design guidelines

7.1 Overview

7.2 Movement (transport) and place (exchange)
infrastructure for a thriving and liveable main street

7.3 Wayfinding for a popular tourist town with many
historic features

7.4 Lighting Strategy

7.5 Design elements _ street furniture + paving

7.6 Design elements _ Soft landscaping including large,
canopy street trees bringing shade, colour + enclosure to
Church Street

7.7 Vacant + underused sites with development potential
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7.1 Overview

Church Street, Stanley
Master Plan

To achieve the desired
urban design and
placemaking outcomes,
several landscape
design details and
themes must be
identified and carried
through the concept
design, detailed design,
construction and place
management process.

J ENSEN:D[FI Planning
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Our recommended vision and
strategy is for Church Street to be
a thriving main street, with a high
quality new streetscape and public
realm to match the character and
quality of the historic buildings and
natural landscape around it.

Our placemaking approach emphasises
more things to do at Church Street.
Things supporting local economic
development through dining, shops and
tourism, but also more community and
social activities.

Master plan concepts (chapter 6) have
been developed to illustrate how the
streetscape can be enhanced.

Delivering the detail

To achieve the desired urban design and
placemaking outcomes, many design
details and themes must be identified
and carried through the concept design,
detailed design, construction and place
management process. This may take
place over a period of years.

Urban design objectives to address
(from study area analysis)

_overallocation of space to roadways and
parking, with minimal space for people and
landscape

_wide and open streetscape, with exposire to
weather but also attractive views to historic
buildings and landscapes beyond

_active building frontages (e.g. shop windows
and openings) in limited locations only, often
with good solar orientation and views

_inconsistent wayfinding and signage
information

_historic architecture and mix of natural
materials

_spectacular coastal landscapes nearby

_narrow footpaths, limited outdoor seating and
dining space, basic materials and public realm
quality

_lack of comfortable pedestrian crossing
points.

Guidelines

The following guidelines are proposed
to address these objectives, and are
outlined in this chapter.

1. Movement (transport) and
place (exchange) infrastructure
supporting walkable, people-focussed
streetscape.

2. Signage + Wayfinding hierarchy and
characteristic styles featuring timber
and steel.

3. Lighting strategy with feature
lighting to key historic buildings,
uplighting of new street trees, and
featuring lighting in front of the town
hall.

4. Street furniture + paving design
themes of locally distinctive timber
combined with modern materials.

5. Soft landscaping including large,
canopy street trees bringing shade,
colour + enclosure to Church Street.

6. ldentifying vacant + underused sites
with development potential.

Social Planning
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7-2 Movement (transport) and place (exchange) infrastructure for a thriving and liveable main street

Overflow parking
(on-street)

Heart of Church
Street public realm
_ stick, stop, stay
and spend

Victoria Street _

quality on-street

parking near main
street heart

Church / Wharf
closed to vehicles _
improved traffic +
pedestrian safety

Church Street
(south) _ improved
footpaths +
northbound traffic +
on-street parking

Marine Park
improved
destination + car
parking including
long vehicles




7-2 (cont.)

Exchange infrastructure

The key to maximising exchange is a

stick, stop, stay and spend environment.

We know that from an economic and
streetmaking perspective that Church
Street would benefit from the following
infrastructure to promote exchange:

_narrower traffic lanes to slow car speed and
reduce street crossing distance for people
walking

_more generous footpaths for people walking
side by side and to make room to include
other people infrastructure

_better seating
_more street trees and other green elements
_space for outdoor dining

_all abilities access including “pram ramps”
allowing disabled and level crossing points
of roads, and standard crossfall footpaths
reduce impact of steep grades on some
existing footpaths.

_cycle parking close to shops and cafes.

Movement infrastructure

Regional towns and villages need
movement infrastructure. It doesn’t
have to all be for cars, but it does have
to be there. Public transport options
range from limited to none, and there
is often detached housing that is not in
convenient walking distance to the main
street, so people are forced to drive.
This is not conducive to stick, stop, stay
spend behaviour, so we must induce it
through the appropriate allocation of
movement infrastructure.

Parking

The movement infrastructure that
impedes main street spending most, is
car parking. The situation we have to
avoid is people parking right out the
front of their destination, completing
one task and then leaving again.

The behaviour that needs to be
encouraged is to park once and walk
to a primary destination with ample
opportunities to interact with the main
street environment.

Recreational Vehicles RV’s and caravans
are a necessary part of the tourism
market, as are coaches. They contribute
varying degrees to the local economy,
but they should not park in the very
heart of the village.

Church Street will rely on providing
ample car parking opportunities on the
fringe of the village, so that firstly some
of the mainstreet parking spaces can be
converted into more suitable exchange
infrastructure, but also to acknowledge
that car parking is still required and
available within convenient walking
distance of the village centre.

Alexander Terrace/Church Street/
Wharf Road Intersection

To improve traffic and pedestrian
safety, and pedestrian connectivity, the
proposal is to close off the diagonal
movement such that movement from
Church Street cannot cross over onto
Wharf Road at this location. This will no
longer be an intersection and Church
Street and Wharf Road will operate
separately.

Church Street - direction of one-way
flow

The team have recommended one way
flow in Church Street (south of Victoria
Street), in the northbound direction.
The reason for this is that this provides
for a better intersection design at the
intersection of Victoria Street and
Church Street.

(If the one way section was to be
southbound, cars will be making a
right turn into Church Street from
Victoria Street, propping on the hill
and interacting with more pedestrians,
impacting on the overall safety of the
intersection.)

The vehicle access to Alexander Terrace
has been modified to discourage casual
through traffic.

Loading/unloading

Exclusive loading bays are not as
beneficial in villages as they might be
in larger cities. Large developments
such as the Hotel can make their own
arrangements and other stores can
casually use kerb side space.



7-3 Wayfinding for a popular tourist town with many historic features

Church Street, Stanley
Master Plan

Signage + Wayfinding hierarchy

Wayfinding and informative signage
should be included to enable users to
easily access and navigate Church Street
through improved visibility and legibility.

Signage will also allow Stanley’s history
and culture to be proudly displayed.

The signage suite includes a hierarchy of.

A. Gateway markers:
_Large signs

_Located at key points + areas of significance/
activity

_Legible to motorists
B. Wayfinding signs:
_ At key locations where visitors are walking

_ Located at key nodes for those seeking
information on what to see and do

_Indicate direction to surrounding features
or precinct, including available facilities or
amenities

_Caninclude temporary directional signs
C. Informative / Heritage Signage:
_Medium scale signs

_Indicating heritage or of interest locations
providing information and imagery.

_Convey information or story of place (could
include images + drawings)
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Etched paver wayfinding signage

Gateway entry signage in corten steel

Two types of signage in corten steel with the
same look and material - Informative sign and
Wayfindings sign

Simple timber and lasercut corten steel
directional signage

Surface wayfinding Signage in galvanised /
powdercoated steel applied on the concrete path

Existing signage from Stanley Heritage walk
trail in corten steel that could be wider used
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7-3 Wayfinding (cont.)

Church Street, Stanley
Master Plan

Wayfinding signage used on Strathalbyn town
centre design by Jensen PLUS in timber and
steel
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Indent wayfinding signage in Concrete/ stone

Wayfinding signage in timber and steel

Heritage information sign from Strathalbyn

Finger post sign in timber with map added

Gateway entry signage in steel and hardwood
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7-3 Proposed wayfinding + sighage locations

LEGEND
A. GATEWAY MARKERS

QX B WAYFINDING SIGNS

C. INFORMATIVE / HERITAGE SIGNAGE




7-4 Lighting Strategy

Church Street, Stanley
Master Plan

Improving public lighting
at Church Street will
provide functional

and aesthetic benefits.
Lighting assists in making
public spaces more
useable, versatile, safe
and enjoyable for all.
Adding feature lighting to
key historical buildings
helps emphasises their
significance, uplighting
new street trees will
provide ambience, and
featuring lighting in
front of the town hall

will create more intimate
spaces and add interest.
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New feature lighting on historical buildings
could elevate them and make them distinctive
landmarks

Tree uplighting to new street trees will provide
ambience and character to Church Street.

Integration of feature LED lighting to furniture
elements, such as seats, could provide
ambience and interest to Church Street

Solar LED bollards will increase ambient
lighting at the footpath level to help improve
visibility and accessibility

Bespoke catenary lighting on the new section
of raised shared street can transform the space
into a place and improve the sense of identity

Pedestrian lighting poles to light paths can
provide ambiance and night time activation
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7-4 Lighting Strategy (cont.) _ Church Street north + Victoria Street
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7.4 Lighting Strategy (cont.) _ Church Street south & Marine Park e -
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7.5 Design elements _ street furniture + paving

In the selection of hard
materials, it is advisable
to follow the unique
natural environment

of Stanley and choose
materials such as stone,
cobbles, and exposed
aggregate concrete.
This will be in line with
the overall character of
the historic town.

Using locally distinctive
Tasmanian timber
combined with modern
materials such as steel,
stone, and concrete

is recommended to
create sleek and high-
quality street furniture,
providing convenience
for pedestrians. In
addition, there is the
opportunity for bespoke
furniture as currently
seen within the Stanley
town centre.
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Church Street, Stanley E[I]:I
Master Plan

7-6 Design elements _ Soft landscaping including diverse, canopy street trees bringing shade, colour + enclosure to Church Street

Clustered tree and shrub planting to support micro-climate and protected growing conditions

Creating a coastal

town landscape with
local characteristics

by incorporating a rich
variety of native plants,
and other species,
known to be successful
in Stanley. This will

not only enhance the
local flavour but also
reduce maintenance
requirements and create
a distinct seasonal plant
display throughout the
year.

Norfolk Pine, Stanley Native banksia street or park tree _ Banksia Serrata (Penguin, Tas)
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Church Street, Stanley
Master Plan

7-7 Vacant + underused sites with development potential

This plan
suggests
development
opportunities
for vacant
lands to
create a

more vibrant,
attractive and
integrated
town centre
around
Church
Street.
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Street front shop co-located with a potential information
centre that could celebrate the spectacular setting of The
Nut and the local historic colonial architecture

Street front shop that assist the
activation of Church Street that the Villa
Heart

Small scale tourist accommodation,
such as two storey building due to the
sea view and proximity to the village
heart

Small scale tourism
accommodations, such as

sea-view cottages that take BN ¢
advantage of the site location and RN ® e
wide space FEL S A ao?®
2 " ’ c® e €
[\ c“o w P

(o]
T
c
o
T
ST

<

-4

o

i

A mixture of residential b
housing, as well as ‘ z

seasonal tourist
accommodation, given the
connections to the town

centre and village heart
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This section
sets principles
to guide project
priorities and

implementation.

8. What comes next? Our
implementation strategy,
action plan and priorities

8.1 Principles to guide implementation
8.2 Stages

8.3 Sequencing

8.4 Sub stages




8.1 Principles to guide implementation

1.

Quick wins

Demonstrate
commitment
and test master
plan concepts
with quick win
projects

QOO

2.

Partnerships

Build ongoing
partnerships
between council,
community,
businesses

and other
stakeholders

3.

4.

Funding-ready Achievable

Tailor projects
and staging to
grant funding
opportunities
from Federal and
State agencies

Scale stages of
the master plan to
match the funding
and delivery
capabilities

of council and
community.

Target strategic
projects
implementation
to mark 200 years
since settlement
by Van Diemen's
Land Company
employees in
2026

5.
Flexible

Allow flexibility in
design approach
(e.g. materials
selection) to
respond to
available funding,
while still
delivering on the
overall vision

6.

Sustainable

Projects can

be effectively
maintained and
managed



8.2 Stages

Church Street, Stanley
Master Plan
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Church Street, Stanley
Master Plan

8.3 Sequencing

Implementation Guick wins to demonstrate action + Strategic projects to transform the Longer term projects to complete the

period commitment (year 1) public realm {years 2 — 4) master plan (5 - 7 years)

Temporary activation _ Heart of _ Heart of Church Street public realm — Church Street South _ Stage 2
Stages Church Street temporary activation {Church / Victoria} _ Stagen _ Church Street North _ Stage 4
(parklet style seating and planting) Marine Park + car parking _ Stage 3

Church / Wharf Street road closure

+ footpath _ Stage 2e

Steering Group _ Establish ongaing

cormmunity, stakeholder and business

partnership through a steering group

or similar

_ Lighter, quicker, cheaper Build on evidence from temporary Continue success of earlier stages

Intent _ But with high impact and visibility works _ Complete the master plan for long-
_ “Create the space you want to test” _ Locations with highest visual impact term success
and greatest benefit _ economically
and socially
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8.4 Sub stages _ Stage 1
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This section
summarises
the strategies,
policies and
drivers for
change
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Appendix A _
Strategic context

Regional Plans

Local plans + policies

Recent developments

Previous concepts for Church Street
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Regional Plans

Church Street, Stanley I:[I]:'
Master Plan

Sustainable Murchison 2040 Community Plan
Regional Framework Plan

nyard Council, Circular Head Council, West Coast Council, King Island
urnie City Council

Geogrdfi

Sustainable Murchison 2040
Community Plan Regional
Framework Plan
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Vision:

1. Rugged natural beauty and
productive landscapes

2. Thriving, vibrant communities

3. Connected to each other and
engaging with the world

4. Adventures, producers and
makers

« A key action to achieve this vision is to

retain and enhance the distinctive
elements of each settlement.

« This includes their urban
morphology, urban design, natural
features and building vernacular.

Settlements should also be accessible

and compact.

Reimagining Our Regions -
Tasmania's Far North West

Background:

An initiative of the T21 2015-2020
Tasmanina Visitor Economy Strategy.

Generates ideas for tourism
development opportunities, with
the goal of increased visitation,
especially overnight stays.

One such idea is marine based touring
products from Stanley which are
being explored.

Stanley has well known populations
of seals and penguins which present
opportunities for more immersive
encounters that would attract
visitors.

To support this growth in visititation,
the town will need to have strong
tourism foundations. Church Street
has the potential to provide some of
this, including retail and dining outlets
and clear wayfinding. The Town Hall
presently accomodates the visitor
centre.
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Regional Plans (cont.)

Church Street, Stanley
Master Plan

The Cradle Coast Regional Futures Plan
2019 - 2022

Full Version (Technical Report)

PREPARED BY
Peter Murden

(Project Manager)

PREPARED FOR
Daryl Connelly

Chief Executive Officer

26 November 2018
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Cradle Coast Regional Futures
Plan 2019-2022

_The Cradle Coast is made up of nine council

areas in Tasmania's north west which are
linked by social and economic relationships.

_Burnie and Devonport form the Central

Economic Zone which are job and services
hubs.

_Circular Head's community and economy is

relatively self contained, but it still benefits
from relationships with the wider region.

_The Futures Plan is aimed at improving living

standards by boosting economic growth and
increasing its resilience, with an emphasis on
creating more jobs and better jobs.

_Emerging job opportunities have been

identified in the following sectors: Advanced
manufacturing, Agribusiness including
aquaculture, Forestry, Renewable Energy,
Health Care and Social Assistance and
Tourism.

Regional Plans + Church
Street Master Plan

_Stanley is a regionally important
tourism destination, with Church
Street a major attractor and
location for tourist services.

_The master plan can support
increased tourist visitation and
quality of experience especially at
the streetscape level.

_At the same time Church Street
must be a thriving community
destination to suport liveable
communities (which further
contributes to visitor appeal).
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Local plans + policies

Church Street, Stanley
Master Plan

COMMUNITY HEALTH &
WELLBEING PLAN

2019-2024

Community Health &
Wellbeing Plan 2019-2024
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« Goals include reducing isolation

and supporting mental wellness.
Some planning actions include:

Facilitating pedestrian-friendly
settlements where services,
shops and community facilities
are co-located.

Prioritising the creation of
accessible public spaces and
green spaces where people can
meet and gather informally and at
no cost.

AGE-FRIENDLY
COMMUNITIES PLAN
2019-2024

CIRCULAR HEAD COUNCIL
WARATAH-WYNYARD COUNCIL

MARCH 2019

Age-Friendly Communities
Plan 2019-2024

Background:
« By 2037, the population of older

adults in Circular Head is projected
to reach 2,017, or more than
one-quarter (27%) of the total
population

It is important to ensure that the
built environment is age-friendly
so that older residents can enjoy
safe, welcoming and accessible
communities

Key planning actions include
the prioritisation of walkable
town centres and maintaining
accessible pathways through
townships
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Open Space
General
Residential
Local
Business
General
Residential
Open Space General
Residential
Recreation
Open
Space
Local
Landscape Business

Conservation
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Port and
Marine
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Local plans + policies (cont.)

Scenic Values Assessment Map &.1: Boundary of Stanley Peninsula Scenic Protection Area
and Management 2022 Planning Scheme Zones

Rural

_The proposed Scenic Protection Area (SPA) in
Stanley includes the whole Peninsula to North
Point and extends to include the coastline
between Eagle Point and Cowrie Point.

Agriculture
Landscape Conservation
- Environmental Management
Utilities
_The village of Stanley is excluded from the B ceneral industriol
SPA as the Local Historical Heritage Code
sufficiently protects its heritage aesthetic.

_Although it is excluded, the village of Stanley
adds to the perceived scenic value of the
area. Therefore, any new development should
minimise potential visual impact on the
existing landscape character.

,....\
—_z
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Local plans + policies (cont.)

Church Street, Stanley
Master Plan

Stanley Guided
Development Plan

(2005)

_The Plan provides
a framework to
guide the future
development of the
town.

_With regard to
place-making, the
plan encourages
future plans and
projects which
enhance pedestrian
movement, their
ability to sit, rest
and opportunities to
encounter points of
interest in Stanley.
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Port of Stanley
Re-Development
Planning Study
(2005)

_The Plan guides
the development
of the Port, to
maintain it a small
scale operational
port while making
it more attractive
for residents and
visitors to visit

_Community and
visitor facilities,
along with a priority
pedestrian zone are
encouraged around

the Marine Park site.

Cradle Coast
Region Pathfinder
Regional Growth
Strategy

_An evidence base
for the Regional
Futures Plan, the
report identified key
economic sectors to
develop.

_Circular head
showed a strong
specialisation
in agribusiness
processing.

_ States that tourism
industry can be
further developed
to draw people to
stay longer.

STRATEGIC ASSET MANAGEMENT PLAN
(COMBINED) 2022

Strategic Asset
Management Plan
2022

_Council's plan
to manage their
physical assets
including parks,
drainage systems
etc.

_Takes into account
the Buildings
Infrastructure
Asset Management
Plan 2021.

_There are planned

renewal works for
the Stanley town
hall on Church St,
including painting of
its public toilets.

Transport Infrastructure

Asset Management Plan 2020

Transport
Infrastructure
Management Plan
2020

_Council's plan
to deliver road
upgrades and
other transport
infrastructure
in a financially
sustainable manner

_Asignificant
deliverable is the
reconstruction of
segments of Church
Street which is
projected for 2024,
at the estimated
cost of $750,000.

Stanley
Conservation

Study (1974)

_ A detailed study of
Stanley's history,
historic settlement
patterns and
buildings, with
recommendations

for the conservation

of important
elements of the
Township.

Local plans, projects + Church
Street Master Plan

_Wellbeing and ageing plans
prioritising accessible public
spaces and walkable town centres

_High scenic values at Stanley, and
conservation values at Church
Street, must be respected in any
new developments

_previous Church Street concepts
proposed cobblestone paving
which matches local heritage
character. Other proposals
included widened footpaths and
moveable planters.

_Previous strategies prioritised
open vistas to the ocean and
hence mainly low plantings were
recommended.

_Seating locations can facilitate
access to views.

_The design of recently installed
power line under-grounding and
lighting at Church Street has been
poorly received.
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Recent developments

Church Street, Stanley
Master Plan

Dwellings and development
applications

_There were 26 dwellings built in Stanley
between 2012-2022. In Circular Head, this
figure was only surpassed in Smithton, which
had 65 dwellings built.

_A similar pattern was observed for dwelling
planning approvals in Stanley and Smithton
within the same period.

_In terms of development applications for
uses other than dwellings, there were 8
commercial and 22 tourism related DAs in
Stanley between 2012 and 2022.
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Arthur River

Wiltshire
Togari

Woolnorth

Edgcumbe Beach

\

e Lileah

Marrawah

Mengha

Montagu

Montumana
Nelson Bay

South Forest __

Smithton /

Dwelling
Planning T
Approvals

Locations of
Dwellings
Built
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Previous concepts for
Church Street

Central Areas Development
Strategies (CADS) Project
2019

_The project identified initiatives and
interventions to impact the future economic
development and employment growth in the
towns of Somerset, Wynyard, Stanley and
Smithon.

_Four interventions were proposed in Stanley.
These include a Church Street Streetscape
upgrade, a precinct plan for the port site,
vehicle access and parking improvements,
and pedestrian + open space enhancements
around the Marine Park site.

_The Church Street streetscape concept
features cobblestone paving which matches
local heritage character, while defining a

clear on street parking zone. Other proposed

improvement include widened footpaths and
moveable planters.

_Installation of underground power lines was
proposed

_Proposed changes to vehicle movement
include the changing of Church St to a one-

way street southbound to provide more space

for angled parking.

|] Planning

Paving to match local heritage
character

S
5
O
QQ,

©

: 199115 Y2anyd 4.—]

e

The Nut
State Reserve

@ Marin€ gspland p

Stanley Harbour

PRECEDENTIMAGES e Potential for line of heritage

lights to separate trafficable
footpath from outdoor eating area

""" Widened footpath
to create zone for
seating, tables and
planting

Parking defined by
heritage style pavers

Heritage street
furniture

Feature lighting to highlight
selected building facades
to showcase high quality
heritage architecture
examples

Church Street, Stanley
Master Plan

Reinforce pedestrian link

N
o
o
13341S HOYNHD

Potential off-street car ...
parking opportunity on
vacant site

\AARINE ESPLANADE

0
w0® e

- Relocate power
underground

{77 Review intersection to
i reinforce one-way-street
and sight lines

Make Church stragp =es
one-way-increase angled
parking opportunities

Existing Church street view:

~~~~~~~~~~~ New bus /coach parking area

Long term strategy
to install power lines
underground

Movable planters filled with plants
popular from Victorian era to
match heritage architecture. Low

JENSEN Cobble st ina t colourful flowering herbaceous
Landscape Architecture @ o e stone paving to d ith |
Urban Desig . groundcovers with larger accent Proposed Church street view
pI_US S;c\? P\isnf\rr'wg define on street parking plants like Cordyline species. P
Outdoor dlnlng in courtyards &oON New kerb 82
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Church Street, Stanley
Master Plan

New picnic and BBQ
seating and facilities

Pedestrian + open space
enhancements

i Realignment of .
_Beyond Church Street, the plan also R , ,
. . ] . g Approximate area impacted
identified multiple pedestrian and open space by noise (T.O.P Fish)
enhancements along the foreshore. ’ .
. [P RTRRIN Re-locate
_A Marine Park concept plan proposed Sisting aabin

improved pedestrian connectivity while
adding more car parking spaces.

Proposed Design Intervention

. _ Rationalise existing parking with

Potcentlal expansionof -+ b opportunity to enhance open space and
Cabin and Caravan Park pedestrian connectivity -refer concept
sketch overleaf

Potential for commercial development -~
taking advantage of proximity to foreshore
and public amenities eg. sea kayak
adventure tour base, cafe, boat hire

Potential to expand open space around
existing public amenities for local festivals
hub - good existing connectivity to Church
Street

More clearly delineate the
shared trail in this section to
minimise conflict between
vehicles and pedestrians

Enhance open space, ...
create destination for end
of trail eg, lookout, picnic
facilities, playground etc.
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Previous concepts for Church Street (cont.) _ Stanley Streetscape Strategy Report 2016

Church Street, Stanley
Master Plan

_Painting: An agreed and consistent
colour scheme would improve the
appearance of the streetscape.

_Similar to the CADs project, this earlier ~ _Paving: Coloured asphalt was
strategy proposed one way traffic on recommended to distinguish
Church St. pedestrian and vehicles zones through

_A town square at the intersection of the use of subtle tones.
Church St and Victoria St is proposed

STREETSCAPE STRATEGY
CHURCH STREET, STANLEY
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_Planting: The strategy was to open up
vistas to the ocean and hence mainly
turf and understorey plantings were
recommended. Tree plantings are
incorporated into the street entrances.




Church Street, Stanley
Master Plan

Previous concepts for Church Street (cont.) _ Underground Power Street Conversion Project (Tas Networks 2022)

Concept design for the removal of

overhead poles, cables and streelights,

MARSHALL dtree!
FLETCHER STREET

and replacement with underground

/T\\
power and new street lights.

L1
Pole 18 A
Pole 1 =
R
— 212051 7] 822973 B
7680056 B
_Section A (Alexander Terrace - South) S
. JJ & TM Jacob
_Section B _ Alexander Terrace - North) o ( acobs)
c
sl
_Section C (Church Street - North to Marshall * ‘3’:)
— —
Street) A -
— \
_Section D (Victoria Street - Transformer
) 37-39 Church St
Relocation) (Church & Hall % 24 Church St
(PM Ried)
SILP17 X "
(id xx00xxx) \ '-|
.\
\ il
0dP17
290307 74 v
il \ \
\ (K000 X 22 Church St
\ A\\ (KJ Newman)
\ 9\
(XXXXXX)
35 Church St 2 20 Church St
R VL Williams
(KA Heugh) X Old P1:16 odpe W\ % ( )
303888 290306 N
X % IXRE 18 Church St
i (ADJAP PIL)
XN oo SILPI6
* (id xxxxxx) Redirect Existing
Mains Form P16
into Turret T9 /\/
31-33 Church St
(CJ & GM Blom)
Recently installed power line under-grounding and lighting at Church Street
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16 Church St
(YA Haller & MT O'Brien)
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Observations

Church Street, Stanley
Master Plan

Local plans, projects + Church
Street Master Plan

_Wellbeing and ageing plans
prioritising accessible public
spaces and walkable town centres

_High scenic values at Stanley, and
conservation values at Church
Street, must be respected in any
new developments

_previous Church Street concepts
proposed cobblestone paving
which matches local heritage
character. Other proposals
included widened footpaths and
moveable planters.

_Previous strategies prioritised
open vistas to the ocean and
hence mainly low plantings were
recommended.

_Seating locations can facilitate
access to views.

_The design of recently installed
power line under-grounding and
lighting at Church Street has been
poorly received.
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Early engagement survey _ May 2023

Church Street, Stanley
Master Plan

45 responses!

27 Stanley residents
responded to the
survey. This is 4.5%
of Stanley’s 595
population.

45% of respondents
had children in their
household.
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How long have you lived in
Stanley?

¢ 60% (27) of the survey

respondents live

In Stanley. 15 other
respondents live
elsewhere in Circular
Head Council and
three respondents live
elsewhere,

« 16 respondents have

lived in Stanley for 10
years or more.

What is your age?

« 38 respondents were
aged between 40 and

79 years.

« Six respondents were
aged between 20 and
39 years.

Which best describes your
lifestyle status?

e 13.5% of the
respondents were
retired

o Other respondents are
in the workforce. One
respondent is a remote
worker.
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Examples of highly important values Examples of values with mixed results

JENSEN

Landscape Architecture

Which aspects of the town of Stanley are most
valued?

Contentment: Stanley’s sense of safety was the highest rating
value, along with the town’s community.

The offering: Stanley is a very picturesque place. People
value its views, its lifestyle, that it is a welcoming place and
respondents value its history and its natural setting and
sustainable development.

Quality of life: Tranquillity, the ease of walking and biking
around, food and drink options, shops and community
services and recreation activities are highly valued.

Values which had mixed feedback related to the importance of
having holiday homes, growing the township, affordability, the
"smallness", and the ease of getting around by car.

Comments identified the need for balance in Stanley.
Permanent residents and visitor accommodation, preservation
of the unique history, culture and landscape and new
opportunities for local business and catering to people with
reduced mobility and for children.

89



Early engagement survey _ May 2023

Church Street, Stanley
Master Plan

Examples of highly important values Examples of values with mixed results
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Which aspects of the Church Street precinct are
most valued?

The character: The heritage, the views, the buildings and the
atmosphere.

The offering: The shops and services and the trees and
landscaping, the footpaths and amenities.

Values which had mixed feedback related to the importance of
having parking, memorials, seating and lighting.

Comments identified a desire for trees, for the maintenance
of the heritage buildings and historic ambience, for better play
areas for children of all ages and adult exercise equipment, and
for public realm and infrastructure improvements to improve
accessibility and amenity.
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Early engagement survey _ May 2023

Urban design opportunities for Church Street What are the top five urban design opportunities
community would like to see in Church Street?

1. A focus on heritage design elements (25 votes)

2.More landscaping and trees (25 votes)

3.Integration of culture and history (22 votes)

4.0pportunities for new businesses and employment (17 votes)
5.Seating opportunities (16 votes)

Comments identified the value appropriate lighting can add to the
street, the need to support remote workers, social connections
and the need to make Church Street wheelchair accessible.

JENSEN " [
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What other issues and opportunities are
important to you?

Feedback reflects a desire to improve the town of Stanley in a
way that is both sustainable, accessible, and appealing to tourists
and residents alike.

JENSEN P e
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Other important issues and opportunities for
Church Street:

Accessibility: feedback focuses on improving accessibility
for people with disabilities, such as wider footpaths, more
accessible parking, and better disabled access to businesses.

Character: There is a clear desire to maintain the look and feel
of the town, as evidenced by the suggestions to use heritage-
style materials and design, and to enhance the use of public art.

Sustainability: Feedback mentions the importance of
incorporating biodiversity and sustainability into the design
of the town by planting native trees and providing more
opportunities for people to connect with nature.

Tourism: Feedback is aimed at improving the town’s appeal

to tourists, such as by creating more dining and shopping
opportunities, providing more public toilets, and improving
signage.

Community: Feedback also mentions the importance of
creating a more vibrant and welcoming community, such as by
providing more opportunities for social connection, supporting
local businesses, and keeping the town clean and tidy.
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Overall, residents of Stanley are very positive about their town and are
eager to see it continue to thrive. They believe that the town’s unique
character and history are its greatest assets, and they are committed to
preserving them while also creating a vibrant and welcoming community
for all.

The quality of life on offer in Stanley and Church Street are their most
valued features.

Stanley is a safe, welcoming town with a valued lifestyle. Residents
appreciate sustainable development, the town’s history, and the natural
setting. Stanley is seen as a tranquil, walkable place, with good food and
drink options, shops and community services. Recreation activities are
also highly valued.

The built character of Stanley and Church Street are important with the
buildings, footpaths landscaping adding to an atmosphere which people
appreciate.

For Stanley, there is mixed feedback on the importance of holiday
homes, growing the township, affordability, smallness, and car access. In
Church Street, feedback is mixed regarding seating and lighting and the
importance of having car parking.

Residents want a balance between permanent residents and visitor
accommodation, preservation of the unique history, culture, and
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landscape, new opportunities for local business, and to cater to people
with reduced mobility and children.

The most popular urban design suggestions for improving Church Street
include:

Complementing the character of the town with heritage-style design
elements

More landscaping and trees
Integration of culture and history
Opportunities for new businesses and employment

Seating opportunities

Additional feedback includes:

Making Church Street wheelchair accessible

The need for appropriate lighting

Providing for tourism with more choice available, signage and amenities
Support for remote workers

Supporting social connections and community
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Church Street, Stanley
Master Plan

Co-Design Workshop Summary

A highlight of Jensen PLUS and Complete Streets
. undertook a two-day Co-Design

master planmng and Workshop on Tuesday 16th and

engagement for the Wednesday 17th May 2023 at

Stanley Town Hall, in the heart of
Church Street, Stanley  pyrch street.

Master Plan was the The purpose of the Co-Design
B . Workshop was to collaboratively
Co De51gn WOI'kShOP inform a master plan for Church Street
held on 16th and 17th Precinct.
May 2023 at Stan]ey Our approach to doing this was to
engage business owners, community
Town Hall. members, stakeholders and council staff

in conversation, and facilitate direct
participation in the development and
testing of emerging master plan ideas,
visions and concepts for Church Street
and surrounds.

30+ people attended each of the
sessions, providing huge insight on
local values, knowledge, big ideas, and
feedback on the team's analysis.

An overview of the workshop agenda is
provided on the next page.
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Church Street, Stanley
Master Plan

Workshop aim + Agenda at

o o

objectives a glance
To collaboratively Tues 16th May Co-Design Workshop
inform a master P]an 11am-2pm The community is invited to attend the Co-Design

. . Workshop to help shape the future of Church Street.
for Church Street Introduction briefing +

. Workshop
Precinct
11am-2pm: Introduction + Workshop 2pm-5pm: Open Studio

1. Develop + test a Vision 2pm-5pm Tues 16th

and Guiding Principles for  [open studio 1LY

Church Street

2 De elop Master Plan 9am-11am: Open Studio 5.30pm-7.30pm: Final Presentation
- v + Wed 17th | 4112 30pm: street Walk
streetscape concepts Wed 17th May May
..Including consideration [9am-11am
of access + movement | H
improvemen ts Open StUdlo Community Survey Draft Master P!an Pop-up inform‘ation session  Final M:::ster Plan
’
infrastructure, materials D---0- -0 -0 O - -0
and urban design elements,
. g . 11 a m -1 2 -30 p m Co-Design Stakeholder
as well as site constraints Worksho +Communiy
Street Walk esgemen
3.Community + stakeholder )
n ment thr h i) Complete our online survey before the workshop
engagement throughout ey iai 5] and tell us what you love about Church Street,
5.30pm-7.30pm ATy E] Stanley. Scan the QR code
Final Presentation Cupiyaiiar] Of visitthe website:
current-projects/church-street-precinct-master-plan
JENSENEDEF I ehecne

p LU S Urban Design
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Day1

Church Street, Stanley
Master Plan

Tues 16th May

11am-2pm

Introduction briefing +
Workshop

2pm-5pm
|Open Studio

JENSEN " [
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38 people including local residents,
business, tourism and economic
development representatives,

and diverse council staff (some of
whom live locally) attended the
initiation workshop.

A briefing was given to explain

the project background and aims,
as well as a summary of relevant
strategic plans and previous master
plans for Stanley.

Three small group exercises
followed:

_#1_ Values + opportunities (30 mins)
_#2 _ Vision + strategy (45 mins)

_#3 _Look + feel (30 mins)

#1_ Values + opportunities
(30 mins)

Individual exercise (5 mins).
What's the most important thing

you value about the Church Street

area of Stanley? Write it down on
a card.

Describe your important value
to the group. Arrange them on
the table and agree on up to five
priority values.

Then do the same for
opportunities. What issues exist
and what would you change?
Each person write down one big
opportunity.

Discuss in your group and agree
on a top five opportunities for the
master plan.

Each small group presents back.
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#2 _ Vision + strategy (45
mins)

In your small group, discuss your
vision for the future of the Church
Street precinct.

Help your facilitator draw a
diagram or sketch of the street.

Write down a vision statement, or
a catchy title for your concept plan

List the outcomes you want to
see and the strategies or design
principles to get there.

Present back

JENSEN " [
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#3 _ Look + feel (30 mins)

Look over the design ideas, styles and themes on the posters. Discuss.

Place a green dot on an element you consider a good precedent for Church
Street, and a red dot for an element you would not like to see

(Each person gets 5 green and 2 red)

Church Street, Stanley
Master Plan
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Look + feel
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Look + feel
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Day 2

Church Street, Stanley
Master Plan

Wed 17th May

9am-11am
Open Studio

11am-12.30pm
Street Walk

5.30pm-7.30pm
Final Presentation

JENSEN " [
Landscape Architecture

Street walk

Day 2 began with a successful street
walk along the length of Church Street
including Marine Park. The group
stopped at nodal points along the
street to talk about the quality of the
public and private realm, and how ideas
expressed in the workshop could be
applied on the ground.

The walk was educational for locals,
informative for the project team, and
overall it helped refine and add to
the emerging workshop ideas and
strategies.

Open studio

An open studio drop in session

continued during the day, with additional

input to the "look + feel" exercise
collected.

pLUS Urban Design
Social Planning
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Final presentation of
workshop outcomes

The final presentation was well attended
by 34 people, many of whom were
returning to review how the workshop
outputs were developed.

A copy of the presentation is included as
an appendix.

The workshop presentation was well
received and comments made about
how the ideas might progress into a
draft master plan.

Comments and questions at the
presentation

_ Will we recommend implementation
Strategies / stages?

_ Steep bank in between Church Street
and main road — needs a landscape plan -
opportunity

_ Who is actually going to go out there and get
funding? Master plan supports grant funding
and grant application - is this the ultimate
“goal” of the master plan / document?

_ Comment about need to test turning

JENSEN " [
Landscape Architecture

p Ll |S Urban Design
Social Planning

movements for all intersections including
Marine Park and Victoria Street intersections

_ Formal landscape jarring?

_ Maritime theme — upturned boats? Maritime
heritage at Stanley is huge

_ Events infrastructure — power, level sites,
toilets? Handwashing spots, 3 phase power,

_ Boats and boat trailers clogs up marine park
In summer — 3 or 4 times a year?

_ Parking near nut visitor centre — overflow
parking during summer.

_ Infill development possible next to Hotel -
shop used to exist on this site.

_ Can implementation be targeted to mark 200
years since settlement by Van Diemen’s Land
Company employees in 20267

Next steps

_Design refinement and testing of workshop
concepts

_Draft Church Street Master Plan
_Opinion of cost
_Presentation to councillors in July

_Stakeholder + community engagement
(online and in Stanley) August TBC

_Final Master Plan September 2023
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Draft Church Street Master Plan community feedback, August 2023

Church Street, Stanley
Master Plan

52 responses to the
online survey were
received (an increase
from the community
survey in May - 45
responses).

40 Stanley residents
responded to the
survey. This is about
7% of Stanley’s 595
population.

38% of respondents
had children in their
household.
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How long have you lived in
Stanley?

_76% (40) of the survey
respondents live in Stanley. 13
other respondents live elsewhere
in Circular Head Council and three
respondents live elsewhere.

_23 respondents have lived in
Stanley for 10 years or more,

What is your age?

_38 respondents were aged
between 40 and 79 years.

_13 respondents were aged
between 20 and 39 years.

Which best describes your
lifestyle status?

_59% of the respondents were
working

_Other high proportion of
respondents were retired or own
businesses
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Q1. To what extent do you support the vision for Church
Street as “a thriving main street, with a new and high-
quality streetscape and a great place for locals to meet
and for visitors to enjoy”?

Additional comments

_Several comments did not
relate to the vision, but rather
the master plan’s design. These
comments will be addressed in the
“other comments and feedback”
section (Q9).

_Replace “new streetscape”,
with “enhanced/ improved/
augmented/ beautified
streetscape”

_80% of the survey respondents
either strongly supported (35) or
slightly supported (6) the vision.

JENSENh e
Landscape Arcl hitecture

pLUS Urban Design
Social Plannin g

“Our vision is for Church Street as the
Heart of the Village of Stanley - a thriving
main street where the spectacular

setting of The Nut, the historic colonial
architecture, and a new and high quality
streetscape combine to make a great place
for locals to meet, and for visitors to enjoy.”
Church Street, Stanley DRAFT Master Plan, Aug 2023
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Church Street, Stanley
Master Plan

Q2. To what extend do you support our use of a
placemaking approach for the master plan so there are
more things to do in Church Street and more space for

people, business and community?

Additional comments

_Comments did not relate to the
placemaking approach, but rather
the master plan. These comments
will be addressed in the “other
comments and feedback” section

(Q9)

_77% of the survey respondents
either strongly supported (35)
or slightly supported (4) the
placemaking approach.

JENSEN " [
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Power of 10 placemaking approach
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Church Street, Stanley
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Q3. Overall, how do you feel about the concept design
for Church Street Village Heart?

Additional comments

_Like the design, landscaping and
places to meet.

_Elements (e.g., wind) may limit
outdoor dining

_Tourism focus

_Do not narrow street = congestion
and removes area’s feel

_More/protect parking

_Limit vegetation to allow views to
buildings

_Less is more

_76% Of the Survey respondents _InC|Ude pedeStl’Ian Wa|k|ng tl‘aCk
either strongly supported (29) or
slightly supported (10) the ‘Heart’
design.
Church Street Village Heart
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Q4. Overall, how do you feel about the concept design

for Church Street North?

_77% of the survey respondents
either strongly supported (29) or
slightly supported (11) the Church
St North design.
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Additional comments

_Limit vegetation to allow external
views

_Playground in Godfrey Park

_Parking limits elderly population
access

_Move bus parking top protect
views

_Like seating places
_"Ridiculous and impracticable”

Church Street North
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Q5. Overall, how do you feel about the concept design
for Church Street South?

Additional comments

_Support one-way = safety.
_Remove one-way
_Like seating

_Low vegetation and protect views.
Includes from Alexander Terrace

_Repair stonewall
_Better location for outdoor dining

_Parking limits elderly population
access

_73% of the survey respondents
either strongly supported (29) or
slightly supported (9) the Church
St South design.

Church Street South
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Church Street, Stanley
Master Plan

Q6. Overall, how do you feel about the concept design
for Marine Park?

Additional comments

_Vegetation does not limit views
_More parking - not bitumen
_Approve of seating

_Relocate bus parking

_Include boat ramp area + parking
_Picnic + wind breaks good idea
_Larger shelter sheds

_87% of the survey respondents
either strongly supported (29) or
slightly supported (16) the Marine
Park design.

Marine Park
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Church Street, Stanley
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Q7. How do you feel about the use of traditional and
contemporary materials for the street furniture and
paving?

Additional comments

_Support glass to maintain views.
_No stainless steel bins
_Focus on traditional
_Complement post and timber rail
fencing
_Low maintenance design -
_All traditional style
o . . -

_79% of the survey respondents
either strongly supported (36) or

slightly supported (5) the material
choices. Materiality concept
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Church Street, Stanley
Master Plan

Q8. How do you feel about the use of coastal, native
species, canopy trees and seasonal colour for the soft

landscaping?

_81% of the survey respondents
either strongly supported (34)
or slightly supported (8) the
landscaping concept.
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Additional comments
_No large trees, reflect existing
garden beds

_Vegetation to suit Stanley’s
climate/ environment

_Low canopy + shrubs + flowers
_Need to be maintained

Landscape concept
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Q9. Do you have any other comments or feedback
regarding the Church Street master plan?

Below is a sample of additional
comments received.

_Public realm improvements _
feedback suggested that people
were mostly supportive of
the proposed Master Plan and
uplifting Church Street. Felt the
design is more pedestrian friendly
and could encourage year long
tourism. Additional considerations
in under grounding cables
and a playground at Godfrey’s
Beach. Concerns about ongoing
maintenance and Stanley’s
weather limiting outdoor dining.

Impact on place _ There was
some concern that the design
will diminish the "fisherman vibe"
and charm, with some wanting to
preserve the existing feel.
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_Vegetation _ People prefer

low lying vegetation planted to
maintain views of historic places
and outward areas. Additional
concerns with the ability to
grow vegetation due to Stanley’s
climate and environment.

_Population _ Some concerns that

the design favours tourism over
the local community.

Movement _ Support for
improving road safety, however,
feel more parking is needed.
Concerns about delivery vehicle
and emergency vehicle access,
and accessibility for the elderly.
Mixed thoughts about one-way
streets.

......................................................................

QOO

Stanley Town Hall, Tuesday 8th August 2023
5pm-7.30pm (presentation 5.30-6pm)

Church Street Village Heart

Consultation posters August 2023
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